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Looking for a 10–year vision, 3–5-year strategy, or 
90-day action plan to transform your organization? 
Whether you want to chart a new strategy or move 
from design to implementation plan, let’s partner 
to achieve your goals. 

CAPABILITES
Strategy 
• Strategic Planning
• Training and Facilitation
Operations
• Program Management
• Organizational Design
Coaching
• Leadership coaching
• Speechwriting coaching

DIFFERENTIATORS
• Expertise across big business, small business, 

military, government, and non-profit sectors
• SBA SDVOSB Certified
• SBA WOSB Certified
• Certified Information Systems Security 

Professional (CISSP)
• Project Management Professional (PMP)
• Change Management Advanced Practitioner

PAST PERFORMANCE
• Developed 3-year strategy and roadmap  

for global retail cybersecurity organization
• Created risk management framework for  

$9B connected car technology company
• Directed strategy for regional service provider 

to include technology and infrastructure 
transformation 

• Developed strategy for national organization 
to transform learning spaces and drive 
educational equity

• Analyzed legislative, regulatory, and policy 
landscape to support large manufacturing 
association

POINT OF CONTACT
Ms. Susan Maly
Founder & CEO
susan@malystrategies.com 
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